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The Cause and The Plan
What is an Indirect Cause and the Corrective Action Plan? OESH has received this 
question many times and this will clarify for you. Even with a safety program, a workplace 
safety and health committee, safety policies, and safe work procedures, incidents still 
occur.
• If an incident occurs, then you as the Manager or Supervisor need to investigate to 

find out how or why the incident happened (know as the Incident Investigation).
• You need to determine, what in your safety program did not work and thus caused an 

incident to occur
• For this you will need to know, what directly (direct cause) caused the incident, was 

there any contributing factors (indirect cause/s) that lead up to the incident
• What will need to be done to prevent a reoccurrence (corrective action plan) of the 

incident



What is an Incident/Near Miss (INM) 
Investigation?

What is the purpose of an Incident Investigation?
• To find out the Direct and Indirect Cause of an incident and to prevent similar 

incidents in the future.



Direct Cause
• Direct Cause is defined as the immediate cause which triggered the incident.

• If a person misses an appointment because their car would not start, then the 
car's failure to start would be the Direct Cause of them being late. Although 
there may have been any number of underlying causes for that failure (Indirect 
Cause) such as poor maintenance, no gas, dead battery, weather, etc.



Indirect Cause

• IMPORTANT- An Indirect Cause is any factor which contributed to the incident 
occurring.

• Those substandard acts, procedures and conditions that set the stage for the 
incident.



Indirect Cause Reference Sheet Examples
Those substandard acts, procedures and conditions that set the stage for the incident. 

People Material Environment System Work Process 

Failure to follow 
procedure 

Inadequate guards or 
barriers 

Noise Policies/Procedures Work Flow Design 

Training/Experience Labelling Visibility/Illumination Plans/Written 
Instructions 

Worker selection, 
work procedures 

Failure to Lockout/Tag out Inadequate PPE Toxic Gases, fumes, dusts Legislation/Best 
Practices 

Production pressure  

Removing Safety Devices Substandard Materials Weather Standards and 
Specifications 

Lack of control over 
work pace 

Using defective 
equipment 

Defective  
Tools/Equipment 

Temperature Notices of Contravention Controls and safety 
devices on equipment  

Supervision/Leadership Equipment Failure Chemical/Biological Lack of Inspections Improper/No Lockout 

Unsafe Work Practices Engineering, Design, 
Purchasing 

Awareness of 
surroundings/ changing 
conditions 

Inadequate resources 
allocated to health and 
safety 

Availability of 
appropriate tools and 
materials  

Failure to use PPE Machine Design Workplace overcrowded, 
awkward/static postures 

Safety precautions Maintenance 

Authority to operate 
equipment 

Right tool for task Normally safe work 
procedure unsafe 

Inadequate Training New/Modified 
Procedures 

Failure to warn/secure Hazardous substance Time of day/shift/week Inadequate Orientation Housekeeping 

Rushing Not used according to 
operating instructions 

Walking Surfaces Inadequate Supervisor Work Area 

Improper lifting Wrong vehicle, 
machinery, equipment, 
material used 

Ventilation Abuse/misuse Ergonomics 



What is a Corrective Action Plan?
A Corrective Action Plan is developed to achieve targeted outcomes for resolution of 
identified contributing factors (direct and indirect causes) and put into place a plan which 
will prevent a reoccurrence.
• Why is Corrective Action important?
• Corrective Actions are necessary because an incident has occurred. Therefore, using 

problem-solving techniques can help get to the bottom of the issue and make a solid 
plan moving forward.

– i.e. mopping floors and there is a slip
• Corrective action - ensure wet floor signs are always in place



Using the 5 Whys in INM 
Investigations

• Using the ‘Five whys’ approach can help to identify the root causes 
of an Injury/Near Miss. 

• By asking ‘Why?’ up to five times, you can investigate the root 
causes of an incident and identify actions to prevent an incident from 
happening again. 

• This technique aids in making a Corrective Action Plan. 



INM Summary
• You have received an INM indicating a worker has slipped on some 

water while entering the facility.
• OESH Safety Specialist has sent you a Corrective Action 

Investigation form to complete.



Potential Investigation Questions
The Five WHY’s

• Why was the worker injured?
• Why did the worker slip?
• Why was there water on the 

floor?
• Why did worker step in the 

water?
• Why wasn’t wet floor signage 

in place?

 The worker slipped and fell
 There was water on the floor
 The floor was recently mopped

 No wet floor signage in place

 All signage was in use 
elsewhere



Direct and Indirect Causes
• Based on your five questions, and your INM summary:

– What was the direct cause of this incident?
– Were there any contributing factors (indirect cause)?

• Direct cause:
o Floor was wet

• Indirect causes:
o No signage, recent mopping of the floor, worker inattentive



You should have received an INM 
Summary and the Corrective Action 

Investigation Form.

How To Complete This Form

Employee name and information 
will be filled in from OESH.
- After you have done your 
investigation, is there any 

information you found that is not 
covered in the indirect cause 

check boxes?
- In Community does the Team 

Manger need to review or do they 
need to follow up?

←Are there suggestions from 
OESH Specialist?



How To Complete This Form 

This is where you will check off 
those substandard acts, 

procedures, and conditions 
which may have contributed to 

the incident.



How To Complete This Form 

This is where you are going to 
check off your corrective action 

plan. If there isn’t a box that 
matches your plan, you will 

write your plan in the “Other” 
box. 

All of this is to prevent a 
reoccurrence of the incident.

You will also check off how did 
you communicate your 

corrective action plan to the 
worker.



What Did We Learn
• Your indirect causes are not what directly happened but guides you 

to ask, was there any situational factors which may have contributed 
to the incident?

• What types of questions might you ask during your INM 
Investigation (remember the 5 ‘whys’)?

• For all Direct and Indirect Causes there should be a Corrective 
Action.



Thank You !
Please contact your OESH Specialist if you have any questions.
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