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Employee Assistance 

and Wellness Solutions
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Loss Pervasive and Omnipresent 

▪ Direct and Vicarious

▪ Patients, Families, Collegial Grief

▪ Professional Identity

▪ Support Systems Lost

Moral Distress

▪ Patient Care: High Demand/Low Control

▪ Layered for Leaders – Staff Care 

▪ “Preferred Self Descriptions” Undermined 

by Exhaustion

▪ Substitute for Patient Family  Care

Protracted Risk and Strain

▪ Conditioned Sympathetic Response States

▪ Triggering

▪ Change Saturation

▪ Fear

Conflict: Family, Worklife Balance

▪ Low reserves - family/personal needs

Covid Exposure:  Health Care Workers



Support during COVID-19

COVID-19 has caused major shifts in our workplaces, our homes and lives. And 

while we have laid a foundation for how we as communities, workplaces and 

individuals can cope with our current reality – there are still so many unknowns.

Clinical Focus

Counselling Services Addictions Management Program Psychiatric Consultation

Organizational Assistance

Leadership Consultation Line
Trauma & Critical Incident 

Response

Resiliency Groups – Leaders

Mental Health Resources Workshops EAP Information Sessions

Work-Life Focus

Work-Life Services Caregiver Support Digital Health Resources

Wellness Focus

Personal Wellness Services Digital Health Resources Workshops



CONNECT NOW

Connect Now is our clinical, personal and immediate 

support line where you and your family can call to 

connect instantly with a professional counsellor from 

our Employee Assistance Program (EAP)

CLINICAL SERVICES

We offer a variety of service mediums 

for clinical services including: 

• Counselling Services

• Addictions Treatment 

• Psychiatric Consultation

• Trauma Response

SHARING CIRCLES 

A Sharing Circle is a practice borrowed 

from Indigenous tradition that provides 

a safe environment for you and your 

family to speak about what you’re 

thinking, experiencing and feeling

ORGANIZATIONAL ASSISTANCE

We provide support for critical workplace 

events, transitional debriefings and 

consultation for leaders. We have also 

created a range of free digital resources 

on focused topics surrounding COVID-19

GRIEF COUNSELLING

Grief counselling at no cost to 

Manitobans who have experienced 

a loss related to death during 

COVID-19

COUNSELLOR CONNECT

You and your family can now complete intake and 

request a first counselling appointment online 

through Counsellor Connect at mb.bluecross.ca

What are we doing 

during the pandemic?



EAP Trauma Response/Crisis Support

How?

Process 

• Engagement

• Assess Impact

• Plan Intervention: 

organizational and clinical

• Service Provision

• Post Intervention

Services

• Consultation

• Coaching

• Leadership Briefings

• Defusing

• CISD

• Psychological First Aid

• Resiliency Groups

• Grief Debriefings

• Standby Support



The  multi-layered experience of leaders leaves them uniquely vulnerable. Leaders 

may be sponges for the stress their team members endure, have the additional strain 

of supporting those staff while making decisions on systemic challenges, and also 

must manage the personal effects of COVID. Resiliency oriented groups are an 

important option for leaders to consider among the options for support. When leaders 

are supported and their resilience is reinforced, they are better able to support their 

staff, benefiting the whole workplace.

Resiliency Groups for Leaders. These one-hour debriefings provide a 

structured process that is adapted to the needs of each group. The facilitator guides 

participants through a brief check-in, acknowledgement of the impacts of being a 

leader through the pandemic, resilience-building through identification of strengths and 

strategies, and a closing check-out. The opportunity to connect and debrief in a 

facilitated setting is meaningful and provides valuable take-aways.

One-on-One Consultation Support Line. Individualized consultation services 

are available to leaders as part of your organization’s EAP plan. Leaders can contact 

the EAP for consultation on any topic related to their role in supporting others and will 

receive a response the same business day.

Supporting the Resiliency of Leaders



Within Winnipeg:  204.786.8880

Toll-free:  1.800.590.5553

TTY:  204.775.0586

www.mb.bluecross.ca/member/eap/counsellorconnect

Frank Cantafio MSW RSW

Manager  EA Services 

Phone: 204-788-7450

Email: frank.cantafio@mb.bluecross.ca

Cyndi Kindret B.Sc., M.Ed. 

Clinical Services Coordinator

Phone: 204-788-7470

Email: cyndi.kindret@mb.bluecross.ca

Jodie Voth, MMFT, RMFT

Program Services Coordinator

Phone: 204-784-7301

Email: jodie.voth@mb.bluecross.ca

Contact Information

mailto:cyndi.kindret@mb.bluecross.ca
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