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Evidence Informed Practice Tools (EIPT)
Stakeholder Consultation Checklist

Purpose: This checklist is intended to help in EIPT development. Consider consultation to applicable service area / committees.  Do not consult every stakeholder listed unless the EIPT is applicable to that service area / committee. 
Submit a copy of this document to PAC and WRHA or Service Area Standards when requesting final approval.
EIPT Title:  _____________________________________________________________________________________

Lead Author: ___________________________________________________________________________________
	Stakeholder Consultation Considerations:
· Relevant stakeholders are key professionals who will use, encounter, follow the EIPT.
· Include patients / clients / residents / families through procedural review committees, by demonstrating the use or procedure in practice.  Contact your site, service area, or WRHA Client Relations Officer.
· Seek review from creating organizations and associations if adopted / adapted EIPT are being developed for the WRHA (include details under “Other”)

	 

	Stakeholder Requests:
· Provide a brief overview of the purpose of the EIPT.
· Specify the reason the service area / committee is being consulted (i.e. subject matter experts, implications to clinical practice / site policies, impact on resources, education, staffing, etc.).

 


II.
SELECTION OF STAKEHOLDERS:

Identify (√) Stakeholders that will be considered for consultation:

	 FORMCHECKBOX 
   Crisis Response Centre (SH)
 FORMCHECKBOX 
   CancerCare Manitoba (SH)
 FORMCHECKBOX 
   Churchill Health Centre
 FORMCHECKBOX 
   Concordia Hospital 

 FORMCHECKBOX 
   Deer Lodge Centre 

 
	 FORMCHECKBOX 
   Grace Health Campus 
 FORMCHECKBOX 
   Health Sciences Centre Winnipeg
 FORMCHECKBOX 
   Misericordia Health Centre 

 FORMCHECKBOX 
   Pan Am Clinic 

 FORMCHECKBOX 
   Riverview Health Centre
	 FORMCHECKBOX 
   St. Amant 

 FORMCHECKBOX 
   St. Boniface Hospital 

 FORMCHECKBOX 
   Seven Oaks General Hospital
 FORMCHECKBOX 
   South Winnipeg Integrated Health & Social Services


Clinical Service Areas:

	 FORMCHECKBOX 
   Cardiac Sciences 
 FORMCHECKBOX 
   Change Lead Community
· Antenatal Home Care

· Home Care
· Integrated Tuberculosis Services 
· Population and Public Health 
· Primary Care
 FORMCHECKBOX 
   Change Lead Continuing Care
· Long Term Care

· Personal Care Homes
 FORMCHECKBOX 
   Change Lead Emergency & Critical Care 
· Critical Care 
· Emergency
 FORMCHECKBOX 
   Change Lead Surgery & Anesthesia
· Anesthesia

· Surgery 
 
	 FORMCHECKBOX 
   Change Lead Family Medicine & Rehabilitation

· Family Medicine  
· Medicine 
· Prehabilitation Services 
· Rehabilitation, Healthy Aging and Seniors Care

 FORMCHECKBOX 
   Child Health
 FORMCHECKBOX 
   Client Relations Officer

 FORMCHECKBOX 
   Mental Health
· Adult Mental Health
· Child & Adolescent Mental Health
· Geriatric Mental Health
· Psychology
 FORMCHECKBOX 
   Nutrition & Food Services
 FORMCHECKBOX 
   Infection Prevention & Control  
 FORMCHECKBOX 
   Genetics & Metabolism
 FORMCHECKBOX 
   Manitoba Renal Program
 FORMCHECKBOX 
   Oncology  
· Breast Health Centre
 
	 FORMCHECKBOX 
   Oral Health  
 FORMCHECKBOX 
   Ophthalmology
 FORMCHECKBOX 
   Palliative Care 
 FORMCHECKBOX 
   Pharmacy Services

 FORMCHECKBOX 
   Professional Lead – 
· Nursing
· Occupational Therapy

· Physiotherapy

· Respiratory Therapy 
· Speech Language Pathology

· Spiritual Health

· Social Work
 FORMCHECKBOX 
   Quality Improvement & Patient Safety

 FORMCHECKBOX 
   Regional Medical Specialty Lead
 FORMCHECKBOX 
   Women’s Health  
· Midwifery

 FORMCHECKBOX 
   Other, specify      


Support Services:
	 FORMCHECKBOX 
   Capital Planning   

 FORMCHECKBOX 
   Clinical Engineering

 FORMCHECKBOX 
   Chronic Disease Collaborative
 FORMCHECKBOX 
   Diagnostic Services (SH)

· Diagnostic Imaging

· Medical Laboratory 
 
	 FORMCHECKBOX 
   Digital Health (SH)
· MBTelehealth 
 FORMCHECKBOX 
   External Funded Agencies (i.e. Klinic)

 FORMCHECKBOX 
   French Language Services     
 FORMCHECKBOX 
   Health Information Services 

	 FORMCHECKBOX 
   Indigenous Health Services (SH)

 FORMCHECKBOX 
   Legal Services
 FORMCHECKBOX 
   Logistic Services

 FORMCHECKBOX 
   Medical Device Reprocessing  

 FORMCHECKBOX 
   Volunteer Services  
 FORMCHECKBOX 
   WRHA Virtual Library Services


Committees (PAC & Standards Committee (Service Area or WRHA) for final approval):
	 FORMCHECKBOX 
   Allied Health Leadership Council

 FORMCHECKBOX 
   Community Health Services Leadership
 FORMCHECKBOX 
   Human Resources Council
 FORMCHECKBOX 
   Medical Advisory Council (MAC)
 
	 FORMCHECKBOX 
   Nursing Leadership Council 
 FORMCHECKBOX 
   Professional Advisory Council (PAC)
 FORMCHECKBOX 
   Personal Care Home Leadership Council
 FORMCHECKBOX 
   Personal Care Home Directors of Care
 FORMCHECKBOX 
   Service Area Standards Committee
	 FORMCHECKBOX 
   WRHA Educator Council
 FORMCHECKBOX 
   WRHA Materiel Management Committee
 FORMCHECKBOX 
   WRHA Standards Committee

 FORMCHECKBOX 
   Other, specify      


Other, Specify:
__________________________
_____________________________
____________________________
Submit this checklist with the approved electronic EIPT during the approval process.
Revised November 2021

