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	Priority Home RISKS and CHALLENGES LOG 

Identification and Assessment

	Date


	Risk #


	Risk Description


	Impact

Insignificant

Minor

Moderate

Major

Extreme
	Likelihood

Rare

Unlikely

Possible

Likely

Almost Certain
	Risk Level

Low

Moderate

High

Critical
	Risk Trigger
	Risk Response Plan


	Responsibility


	Target Date To Complete

M/D/Y
	Review Schedule

M/D/Y
	Risk Status

Open

Closed

Escalated

	1.
	Resistance to the philosophy
	Major
	Likely
	Critical
	Apprehension on the part of hospital care providers to discharge patients home
	Develop a robust communication and education plan detailing the philosophy, the benefits, and the implications on staff
	Implementation Team Members, Educators
	See B. Readiness to Implement  (Priority Home Implementation  Checklist)
	Review schedule is based on the schedule for the implementation team meetings
	Open

	2.
	Sustaining the cultural shift
	Major
	Possible
	High
	Staff begin to shift away from the Priority Home philosophy and revert back to former processes and procedures
	Continuously reinforce the Priority Home philosophy and supporting principles
Monitor and share process metrics for Priority Home
Monitor attendance at education sessions
	Managers, Educators
	See D. Evaluation & Sustainability (Priority Home Implementation Checklist)
	Ongoing
	Open

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Distribution:


	Lead
	

	
	Executive Sponsor
	


	Project Risk Type

	Business
	Risks that may relate to the delivery of health care that includes internal and external factors impacting on the operations of the department.

	Resource
	Risks that relate to the resources used by the organization to accomplish its objectives.

	Compliance
	Risks that originate from the requirement to comply with a regulatory framework, policies, directives or legal agreements.


	Project Risk Matrix

	Likelihood
	Impact

	
	Insignificant
	Minor
	Moderate
	Major
	Extreme

	Almost Certain
	Moderate Risk
	Moderate Risk
	High Risk
	Critical Risk
	Critical Risk

	Likely
	Low Risk
	Moderate Risk
	High Risk
	Critical Risk
	Critical Risk

	Possible
	Low Risk
	Moderate Risk
	Moderate Risk
	High Risk
	High Risk

	Unlikely
	Low Risk
	Low Risk
	Moderate Risk
	Moderate Risk
	High Risk

	Rare
	Low Risk
	Low Risk
	Low Risk
	Moderate Risk
	Moderate Risk


	Risk Matrix Legend

	Risk Level
	Action and Level of Involvement Required

	Critical Risk
	· Inform Executive Sponsor

· Escalate to the Project Management Office

· Immediate Action is Required by Executive Sponsor and may involve WRHA Senior Management as appropriate

	High Risk
	· Inform Executive Sponsor

· Escalate to the Project Management Office

· Executive Sponsor involvement/attention is essential to manage risks – provide update to WRHA Senior Management as appropriate

	Moderate Risk
	· Inform Executive Sponsor

· Escalate to the Project Management Office

· Management mitigation and ongoing monitoring required

· Inform Project Sponsor

	Low Risk
	· Resolve within the Project Team

· Accept, but monitor risks

· Manage by routine procedures within the Program, Site and Project
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