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How to Discourage Negative Mentality  
During Brainstorming 

 
 

Purpose 

This exercise helps delegates learn how to avoid negative mentality in meetings. 
When confronted with a new idea, most people think of problems first. They first 
consider how the idea doesn’t work and how it would not be suitable rather than 
seeing how it can help or have potential if extended or combined with other 
ideas. 

This exercise is a simple technique in helping to avoid this negativity. To take 
advantage of it however, delegates must consider using the technique back at 
work when attending meetings. 

Objective 

While brainstorming or problem solving in a meeting, impose a chosen penalty 
on anyone who states a negative statement against someone’s idea. 

What You Need 

 Before the course you need to decide on the penalties as you may require 
materials for the penalty. Here are some examples. See the setup for 
details on how to use them.  

 A jar to put coins in  
 Red cards to give to people  
 A large room which contains space to move chairs around.  

Setup 

 Ask the delegates to choose a topic to discuss it in a brainstorming 
session. If they are from the same organization, it is best if this is related 
to their work or an on-going project. Otherwise, ask them to choose a topic 
with a non-obvious answer that can lead to a debate when several 
solutions are presented.  

 Explain that while going through the discussions, ideas should not be 
subjected to negative remarks. Instead, people should help ideas to gain 
strength rather than spotting their weakness first. As a result, anyone who 
states something negative is discouraged. Consider the following as 
examples of how to implement this discouragement:  
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 Anyone who says something negative should place X amount of 
coins in a jar. The money would then be used to buy food/snacks 
for everyone.  

 Anyone who says something negative would receive a red card 
which they place in front of them for all to see. Accumulation of red 
cards can become embarrassing as it shows a given person is 
consistently negative. The great benefit with this method is that 
person finds out for himself that he is indeed more negative than 
others, which is something that negative people are usually 
unaware of.  

 Anyone who says something negative has to push his chair slightly 
back (by about half a meter) and so increase his distance with the 
rest of the group. As more negative statements are stated, the 
person is automatically isolated by distance.  

 Allocate 15 minutes for delegates to go through the discussions while 
imposing the penalties. Explain that you are the judge of this and your 
word is final. Be careful not to punish unnecessarily. You aim is to simply 
point out the obvious problem of killing ideas. Not every “no” is a bad thing 
as sometimes people disagree simply to clarify what they actually said or 
meant.  

 At the end of the allocated time, bring people’s attention to those who 
were most negative. Ask them to comment on their own behaviour and 
especially if they find it surprising that they have been that negative.  

 Follow with a discussion.  

Timing 

Explaining the Exercise: 2 minutes 

Activity: 15 minutes 

Group Feedback: 5 minutes 

Discussion 

Were you more negative initially and as you felt the effect of the punishments, 
became less negative? Did you find it difficult not to say “no” to an idea as soon 
as you realized it was different form yours? Do you find it difficult not to see the 
problem first? What did you learn from this exercise? Do you plan to implement 
this approach back at work? What punishment system would be most effective 
for the type of work environment you have and the type of meetings you hold? 


