Creating an Action Plan with EOS Results 
As a manager, you are expected to know, understand, and respond to the interests and concerns of your employees. The Employee Opinion Survey (EOS) results are a useful tool to help you do just that. To make the best use of the EOS results for your team, follow these steps:
1)  Analyze the results.
2)  Present the results to your employees, focusing on the top 3 positives and top 3 concerns.
3)  Involve employees in creating action plans for a maximum of two drivers.
4)  As a team, implement the action plans.
5)  Report on progress to employees and your leadership team on a regular basis.

The above steps are covered in the EOS People Manager's Guide available on the WRHA EOS website here: http://www.wrha.mb.ca/professionals/survey/files/EOSPeopleManager'sGuideCondensed.pdf 

This document helps you complete Step #3: Creating an Action Plan.

With the team, use the attached action plan template and:

· Select the top one or two drivers to address. Consider which drivers contribute the most to dissatisfaction or, if fixed, would have the greatest positive impact.
· Describe the specific changes or outcomes the team wants.

· Identify specific tasks that will help achieve that outcome.

· Select the person or people who will do each task. Involve team members as much as possible.
· Identify resources they will need to complete the task (such as time, subject matter experts, supplies, etc.) 

· Agree to a date by when each action will be completed.

· Describe what changes will indicate that the completed action has moved the team closer to the goal. 

Once the action plan is created:

· Share the plan with your leader and Director of Human Resources for coordination of cross-departmental and/or organization-wide efforts.

· Plan when and how to communicate to keep everyone informed about progress and interim results. 
· Track the tasks that the group has completed.

· Explain the rationale if it is determined that an issue cannot be resolved to the satisfaction of employees.
· Be cautious of actions that might create new problems while solving an old one. 

CONCLUSION

Leadership is committed to understanding our employees’ input, taking concrete action where possible, providing clear explanations when action is not taken and helping employees make the link between their EOS responses and management action. If you require additional support, contact your local Human Resources team. 
	EOS Action Plan


	Team Name:

	Manager Name:

	EOS Driver:

	Goal (What result or outcome do you want?):

	


	Actions

(What tasks needs to be done to achieve the goal?)
	Owner

(Who will do this task?)
	Resources

(What do you need to complete this task - people, tools, etc.?)
	Timeframe 

(When does the task need to be done?)
	Indicators of Success

(What changes will indicate you moved closer to the goal?)
	Complete
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Reflect on the 5 Magic Engagement Questions below, Take 10 mins to reflect and capture your thoughts on this and share with the group.
1) Today, how engaged was I at work?
2) What actions did I take today to learn and grow?
3) What did I do today to improve communication with my manager and peers?
4) Whom did I thank today, and who recognized me?
5) Was I mindful today of our company’s long-term goals?
Setting Expectations for Your Team
State the 5 benefits of setting clear expectations - 
Feedback

Let’s practice creating feedback statements. 
· Select a scenario that requires feedback
· Write a feedback statement using the SBI model 
Foster Learning and Development

· Identify several skills that your employees need to learn
· List activities that an employee could use to learn that skill – include experiential, social and formal learning activities
 Recognition
Consider your employees, your peers, your boss, your patients/clients, and others that make a positive contribution.
· What are you grateful for?
· How can you recognize them and/or express your appreciation?
PAGE  
1

[image: image2.png]Winnipeg Regional  Office régional de la
Health Authority ~santé de Winnipeg

Caring for Health A Iécoute de notre santé



