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Evidence Informed Practice Tools Development Checklist

 
EIPT Title:       
Working Group:      
Date Initiated (Day / Month / Year):      
· Prior to beginning EIPT development, please refer to the WRHA Policy Number 10.50.090 - Evidence Informed Practice Tools (EIPT) located at https://policies.wrha.mb.ca/policy/138/quality-risk-management-research-applied-learning/2967/10-50-090.pdf  
· Please include the completed EIPT Development Checklist and EIPT Stakeholder Consultation Checklist with final submission of the EIPT for approval
	Activity
	Complete
X or N/A
	Notes

	INITIATION: Innovation within disciplines / service area / sites is expected and encouraged. Clinical innovations shall be evidence informed to the best extent possible and outcomes shall be evaluated by the relevant WRHA Clinical Service Area(s).

	Contact the WRHA Change / Professional / Clinical Service Area / Service Lead to act as the Sponsor of the EIPT.  
Sponsor name: _________________________________

 
	 FORMCHECKBOX 

	     

	Approval / support has been received from the Sponsor - proceed with the development of an EIPT. If the EIPT involves more than one service area, consult with the Regional Lead Health or Medical Services prior to EIPT development.
 
	 FORMCHECKBOX 

	     

	Determine the Lead Author.  
Lead Author name: ___________________________________
 
	 FORMCHECKBOX 

	     

	NOTIFICATION: Written notification of the intention to develop an EIPTs shall be submitted to:

	*TIP: Written notification can occur through one email correspondence.  Include author leads and sponsor of EIPT

	WRHA Standards Committee 
Shares with medical service areas inviting interested parties to contact the Lead Author for participation in the development stages and / or ensure stakeholder review / consultation.
Chair, WRHA Standards Committee
Elizabeth Salamon - ESALAMON@sbgh.mb.ca 
Amanda Chopp - achopp@wrha.mb.ca 
	 FORMCHECKBOX 

	     

	WRHA Professional Advisory Committee (PAC)
For tracking purposes to prevent duplication of work across the WRHA and ensure cross-sectoral collaboration.  Provides feedback as required if content / practice concern is more appropriately addressed as a policy. 
Co-Chair, WRHA Professional Advisory Committee
Dr. Joss Reimer - jreimer4@wrha.mb.ca 
Stephen Diakow - sdiakow@wrha.mb.ca 
	 FORMCHECKBOX 

	     

	Nursing Leadership Council
Identifies site / service area representation to participate in EIPT development and prevent duplication of work between sites / service area.
Chair, Nursing Leadership Council
Mary Anne Lynch –MLynch@wrha.mb.ca 

Joanne Barton - jbarton@wrha.mb.ca
	 FORMCHECKBOX 

	     

	WRHA Collaborative Practice 
Reviews plan for consultation on collaborative stakeholder review / consultation.
Director of Collaborative Practice 
  Stephen Diakow - sdiakow@wrha.mb.ca
	 FORMCHECKBOX 

	     

	WRHA Director of Health Information Services

Provides feedback / guidance on form / document development, approval, and printing / distribution process.
Notify only if the EIPT involves a form / document to be kept on the health record. 
WRHA Regional Director of Health Information Services

Leona Lane - llane@wrha.mb.ca
	 FORMCHECKBOX 

	     

	WRHA Medication Quality & Safety Committee
Notify only if the EIPT is anticipated to involve the use of formulary or non-formulary medications.

Co-Chair, WRHA Medication Quality & Safety Committee
Dr. Fred Aoki - faoki@hsc.mb.ca 

Pat Honcharik - PHoncharik@wrha.mb.ca 
	 FORMCHECKBOX 

	     

	Shared Health Provincial Supply Chain 
Provides guidance on resource procurement, supply chain, and distribution.

Notify only if the EIPT is expected to result in new or changed resource needs.
Shared Health, Director, Provincial Supply Chain

Maria Cendou - mcendou2@sharedhealthmb.ca
	 FORMCHECKBOX 

	     

	Digital Health Service Desk – Clinical Informatics 
Ensures consistency among electronic health records and order sets.

Notify only if the EIPT involves changes or additions to the electronic health record.
Service Desk - 204-940-8500 or servicedesk@sharedhealthmb.ca 
	 FORMCHECKBOX 

	     

	DEVELOPMENT:  The development of an EIPT shall include:

	* TIP: Consider contacting the WRHA Virtual Library Services for resources and guidance in reviewing and evaluating evidence.

	A review any existing EIPT / forms / documents from other organizations and associations to determine if such tools can be adopted / adapted for local use or used to inform the literature review process.
	 FORMCHECKBOX 

	     

	The Lead Author / Working Group collaborating with appropriate representatives from the service area(s) and any professions involved with the clinical practice. 
The Lead Author / Working Group is expected to take the EIPT through the necessary development and approval processes.
	 FORMCHECKBOX 

	     

	Seeking input and feedback from all relevant stakeholders impacted by the EIPT, including patients / clients / residents.

* TIP: Consider the service areas that will use, encounter, or follow the EIPT.
	 FORMCHECKBOX 

	     

	A clear education, implementation and evaluation plan. Seek feedback from the WRHA Educator Council for EIPT that involve new or changing practice within the WRHA.
	 FORMCHECKBOX 

	     

	Development of language appropriate patient / client / resident information, if applicable:

· Contact French Language Services fls@wrha.mb.ca.  Any patient / client / resident information must be bilingual.

· Contact Communications communications@wrha.mb.ca.  Any patient / client / resident information must be written in plain language, ideally no higher than a Grade 8 reading level.
	 FORMCHECKBOX 

 FORMCHECKBOX 

	     

	APPROVAL: Prior to implementation, the EIPT must be approved by:

	* TIP: Receive approval from Sponsor of the EIPT before proceeding further in approval process.
* TIP: Submission of the EIPT for approval by PAC and Standards can occur at the same time.                              

	Sponsor
	 FORMCHECKBOX 

	     

	Sponsor Recommendations: 

     

	WRHA Professional Advisory Committee (PAC) 
Will consider issues related to scope of practice, interprofessional collaboration, and plans for implementation, dissemination, and evaluation.
* TIP: Complete the PAC submission form and send to Yessenia Molina ymolina2@wrha.mb.ca to arrange EIPT presentation at PAC.
	 FORMCHECKBOX 

	     

	WRHA PAC Recommendations: 

     

	Service Area Standards Committee (if only 1 service area impacted)

The Service Area Standards Committee will review the EIPT for approval and will provide the Lead Author with information.
OR

WRHA Standards Committee (if more than 1 service area impacted)
The WRHA Standards Committee will share EIPT with all impacted Service Area Standards for approval and will provide the Lead Author with information.
	 FORMCHECKBOX 

 FORMCHECKBOX 


	     


	WRHA Standards Committee Recommendations: 

     

	WRHA Senior Management 
Approval required only if EIPT has resource implications (space, staffing, supplies).
	 FORMCHECKBOX 

	     

	WRHA Senior Management Recommendations: 

     

	COMMUNICATION: Upon receipt of the necessary approval(s), the Sponsor shall:

	Provide a final electronic copy of the EIPT including a copy of the completed EIPT Development Checklist and Stakeholder Consultation Form to the WRHA PAC for tracking purposes and posting on the intranet.
	 FORMCHECKBOX 

	     

	If applicable, submit the final electronic EIPT to the Digital Health service desk for the Clinical Informatics Specialist(s) to prepare the EIPT for inclusion in the EPR.
	 FORMCHECKBOX 

	     

	Ensure communication, distribution and implementation of the approved EIPT at all applicable sites / facilities and service areas.  
	 FORMCHECKBOX 

	     


 EIPT Development Contact: Brandy Stadnyk – bstadnyk@wrha.mb.ca or 431-373-4542
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