Using the Mealtime Observational Audit Tool
The Project Coordinator will work together with the Unit Managers to conduct a mealtime observational audit on each unit in the hospital. This is important to gain information on the different characteristics of each unit and how protected mealtimes would be implemented to fit each unit culture. 

Who will conduct the monitoring? 
This will be decided on by the Unit Manager/Clinical Nutrition Site Leads. Multiple audits by different individuals may be useful to gain adequate feedback.

The audit could be conducted by:
Unit Managers
Clinical Nutrition Site Leads 
Nursing Manager 
Dietitians

Nurses

Physicians
Allied Health Professionals 
Health Care Aides

Food Service Management and Staff 

Volunteers

Health Care Students 

When will the monitoring take place? 

The observation should be scheduled by the Unit Manager/Clinical Nutrition Site Lead and un-announced to staff on the unit to get a true picture of the mealtime. Audits should be conducted during breakfast, lunch and supper meals to accurately observe a full day of eating for patients on the unit. 
How will you provide feedback? 
The observational audit along with the completed audit summary will be given to the Unit Manager/Clinical Nutrition Site Lead, they are then responsible for reporting back to the Project Coordinator and Task Group with information gained from the mealtime audits. 

This observational audit tool can also be used post-implementation to monitor and evaluate protected mealtimes, frequency of audits will be decided on by each site. Unit Managers/Clinical Nutrition Site Lead will be responsible for scheduling audits, monitoring results and making changes where necessary. 

Mealtime Observational Audit:
	Date: 
	Unit:
	Auditor:

	Time meal arrived:
	Audit start time:
	Audit finish time:
	

	

	1
	Environment

	1.1
	Is there adequate space around beds?


	YES  (
	NO  (
	Comments:

	1.2
	Are the tables free from clutter?


	YES  (
	NO  (
	Comments:

	1.3
	Is the level of noise appropriate for eating meals?
	Very quiet 

(
	Low level of noise (
	Moderate level of noise (
	Very noisy 

(
	Extremely noisy (
	Comments:

	1.4
	Are there any off-putting smells in the room?


	YES  (
	NO  (
	Comments:

	1.5
	Is the environment pleasant, relaxed and conducive to eating?
	YES  (
	NO  (
	Comments:

	1.6
	Was there any socialisation during the mealtime? 


	YES  (
	NO  (
	Comments:

	

	2
	Meal set-up

	2.1
	Are the patients and staff aware that it is mealtime?
	YES  (
	NO  (
	Comments:

	2.2
	Were the patients told that their meal was due to be served?


	YES  (
	NO  (
	Comments:

	2.3
	Were the patients offered hand hygiene before the meal was served?
	YES  (
	NO  (
	Comments:

	2.4
	Were the patients positioned in such a way as to enable them to eat safely and promote maximum independence?
	YES  (
	NO  (
	Comments:

	2.5
	Did anyone assist the patients to set up for their meal? 

If yes, who was it?
	YES  (
	NO  (
	Comments:

	2.6
	Were all the tables positioned within reach for the patients? 


	YES  (
	NO  (
	Comments:

	2.7
	Were the patients given appropriate cutlery?


	YES  (
	NO  (
	Comments:

	2.8
	Were all drinks within reach?


	YES  (
	NO  (
	Comments:

	2.9
	Were all meals within reach?


	YES  (
	NO  (
	Comments:


	3
	Assistance

	3.1
	If needed, were patients given assistance to open packaging or cut food?
	YES  (
	NO  (
	Comments:

	3.2
	If needed, were patients given assistance to eat or drink?

If yes, who gave this assistance and what did it involve?
	YES  (
	NO  (
	Comments:


	4
	Monitoring

	4.1
	How many observed patients consumed more than half of their meal?
	>50%
	<50%

	4.2
	Did anyone monitor how much the patients ate?

If yes, who was it? 
	YES  (
	NO  (
	Comments:

	4.3
	Was an alternative offered, if a meal was not eaten?
	YES  (
	NO  (
	Comments:

	4.4
	If a patient ate less than half of their meal was encouragement provided to eat more?
	YES  (
	NO  (
	Comments:

	4.5
	Did you hear anyone give negative comments about the food?  If yes, what were they? 
	YES  (
	NO  (
	Comments:


	5
	Activities / Staffing

	5.1
	What personnel are on the ward? (Ex. Doctors, pharmacists, visitors, social workers, Allied Health professionals )
	

	5.2
	Did planned / regular activities occur during the lunchtime?   If yes, what were they?   (e.g. ward round, assessments etc)
	YES  (
	NO  (
	Comments:

	5.3
	Were family / carers present at mealtime?  If yes, did their presence appear to distract the patient from eating or did it appear to encourage the patient to eat more?
	YES  (
	NO  (
	Comments:


	6
	Meal Interruptions

	6.1
	Were the patients able to eat their lunch without interruptions?
	YES  (
	NO  (
	Comments:

	6.2
	If no, what / who interrupted their meal?
	

	6.3
	Which of these interruptions was urgent?
	


Other comments:

	

	

	

	

	

	


Audit Summary:

What were the main issues you observed?
Could these issues have been prevented? 

What positive components of the mealtime did you observe?

What suggestions might you make to improve mealtimes on this unit?

