WORKSHEET 1: INTERESTED AND AFFECTED PARTIES 

VERSUS KNOWLEDGE USERS
What is the problem you have identified?
	


	
	Who should we involve?
	How should we involve them? (e.g., as recipients of communication/information; as members of a steering committee, as research participants)?

	Stakeholders (interested and affected parties)

a) Who is affected by this issue?

b) Who cares about the result? (e.g. patients, community organizations)
	
	

	Knowledge users (note that some interested and affected parties may also be knowledge users) 

a) Who is in a position to act on the knowledge generated? 

b) Who must be supportive if knowledge is to be moved into action? (e.g. decision-makers, those who have access to decision-makers)
	
	


WORKSHEET 2: FRAMING THE PROBLEM

Beginning the process: What is the equity problem? How would you define it?

	


What evidence have we used to frame this problem?

Peer-reviewed research related to the issue you are addressing?

	


Demographic data and projections?

	


Local evaluation findings?

	


Analysis of administrative or population data?

	


What evidence have we used to frame this problem (Continued)?

Patient experience?

	


Professional experience and expertise?

	


Ethical, legal, or professional guidelines?

	


Organizational mission, values, objective?

	


Analysis of decision-makers’ perspectives and level of understanding?

	


What other evidence do we need to consider (e.g. political)?

	


What trends is the evidence indicating? Is the situation likely to be time limited? Stay the same? Improve or get worse? How do we know?

	


What is the level of consensus on what exactly the problem is? On how to address it?

	


Rethinking the issue: What is the equity problem? How would you define it?

	


WORKSHEET 3: GETTING AN ISSUE ON THE PLANNING/POLICY AGENDA

Who are the knowledge-users you are hope to engage? Can you name them?

	


What is their knowledge of this issue? How do you know? 

	


Do knowledge-users have any misconceptions that need to be addressed?

	


What evidence would this particular group of knowledge-users find credible (e.g. prefer quantitative data? Want local examples?) 

	


Who would be a credible communicator(s) to this group(s)?

	


How does your issue align with stated organizational or organizational funder-strategic priorities?

	


Are there others in the organization or larger community with responsibility for this issue? What is the best way to engage them in addressing the issue?

	


What are the concerns that decision-makers might have about acting on the issue (e.g. costs, mandate)? How can you find out?

	


What current societal trends, media issues, etc. does this issue align with?

	


How can acting on this issue be in the best interests of the organization (e.g. community relations, side benefits to staff or patients)? 

	


WORKSHEET 4: INFORMING THE RESPONSE

What evidence do you have that this is the best response in your particular situation?

	


What evidence do you have that the proposed response is feasible in your context? 

	


What localevidence must be integrated with research evidence to design a response appropriate for this specific context?

	


Who are the individuals who must buy in to the response you are proposing?

	


What groups or individuals may have a vested interest in the solution?  How are they involved in the initiative?

	


If not involved, how can you best involve them?

	


What is their level of knowledge, and/or preconceptions about this issue?

	


What potential competing agendas are surrounding this issue? What are they? 

	


Are there individuals and groups who will resist the proposed solution? Why?

	


What strategies can help build consensus on the issue?

	


Is your proposal a change to how things are done now (redesign or redevelopment) or a new initiative?

	


What are key timelines or deadlines that you need to be aware of (e.g. budget decisions)?

	


What are all the different sub decisions (dimensions) that should be considered in designing a response?
	


WORKSHEET 5: INFORMING IMPLEMENTATION

What evidence have you obtained from

a) the implementation science/organizational change literature? 

	



b) your assessment of the local context that will guide the implementation?
	


Do you have the resources to implement the entire initiative at one time?

	


If not, what evidence do you have about:

Priority populations/clients?

	


Priority geographic areas?

	


Priority health conditions?

	


Priority health services?

	


Have you undertaken an assessment of potential barriers and facilitators to implementation?

	


If not, how could this be done?

	


If yes, where is there greatest support?

	


If yes, where do you anticipate challenges?

	


What information and/or education is needed by those responsible for implementation?

	


How will you evaluate implementation?

	


Do you have implementation evaluation expertise on your team? If not, where will you find it?

	


How do the knowledge-users understand evaluation? What questions do they want answered?

	


WORKSHEET 6: CHANGING Practice 
What is the specific practice(s) you want to change?

	


Who are the individuals who will be asked to change their practice?

	


Whose support is needed if practice is to change? 

	


Can you identify opinion leaders for these groups?

	


Have they been involved to date? In what ways?

	


If not, how can they be included? What additional evidence might they have to inform the change you hope to see?

	


What are the barriers (organizational structure, processes, resources etc.) that might prevent practice change?

	


Who has the authority to address these barriers?

	


What strategies may help make it easier to do the new, rather than the old, practice?

	


Is there adequate policy in place to support the change? If not, what changes are needed?

	


WORKSHEET 7: MAINTAINING SUPPORT 

Have you accomplished the tasks of the previous knowledge-to-action phases? What previous steps might you need to review?

	


What processes or mechanisms are already keeping this issue on the agenda?

	


Who are the key individuals who can help sustain momentum on this issue?

	


What structures and processes do you need to develop to sustain the change you have accomplished?

	


What potential threats to maintaining support for the initiative, and the standards of the initiative, can be identified?

	


What strategies can be developed to protect the integrity of the initiative?

	


What strategies need to be put in place to ensure that there are regular reviews of emerging evidence related to this initiative?

	


What strategies need to be put in place to ensure ongoing monitoring and evaluation of service/program quality?

	


What groups/individuals have responsibility to remain focused on monitoring this issue?

	


Do you have a timeframe for regular review? 

	


PROMOTING ACTION ON EQUITY ISSUES: A KNOWLEDGE-TO-ACTION HANDBOOK

